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NONPROFIT ORGANIZATIONAL HEALTH SCORECARD™ 

A board and staff diagnostic across mission, governance, sustainability, and culture. Used to open the 

ELEVATE engagement. 

Most nonprofit leaders work inside their organizations every day without stepping back to assess structural health. This scorecard 
gives you that outside view — a diagnosis across seven domains. Rate each domain honestly, 1 (Foundation) to 5 (Alignment). 

1 Mission Clarity & 

Alignment 

Does your entire organization know what you exist to 

do — and act accordingly? 

Rate: ___ / 5 

2 Board Governance & 

Engagement 

Does your board lead with clarity, accountability, 

and genuine ownership? 

Rate: ___ / 5 

3 Leadership Health & 

Staff Culture 

Is your organization led well, producing a healthy, 

sustainable culture? 

Rate: ___ / 5 

4 Strategic Planning & 

Direction 

Does your organization operate from a living plan, or 

the urgency of the moment? 

Rate: ___ / 5 

5 Financial Health & 

Sustainability 

Are your finances structured to sustain the mission, 

not just survive the year? 

Rate: ___ / 5 

6 Community Trust & 

Measured Impact 

Do the people you serve trust you, and can you prove 

impact with evidence? 

Rate: ___ / 5 

7 Organizational 

Resilience & 

Succession 

Is your organization built to outlast any single leader 

or funding cycle? 

Rate: ___ / 5 

Total Score: _____ / 35     Health Stage: ○ Foundation (7–17)  ○ Development (18–28)  ○ Alignment (29–35) 

 

 

 

 

 

 

 

 

 

 

 

 

Your Mission Deserves a Strategy as Strong as Your Passion. 

This scorecard is the beginning of a conversation. Book a complimentary 30-minute Organizational Discovery Session to walk 
through your results and the full diagnostic. 
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